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Housing Illinois:  Phase Two Summary

Brief Summary.

The Housing Illinois coalition has embarked on a three-phase, multi-year campaign to educate the public about the region’s affordable housing crisis and to increase support for addressing the need.  In Phase One, $200,000 was successfully raised to contract with a nationally respected marketing public opinion and polling firm, Belden Russonello & Stewart, whose research affirmed that residents indeed acknowledge that the lack of affordable housing in the Chicago region is a "very big" problem, believe we should increase the supply of affordable housing, but have some concerns about the impact it might have on neighborhoods.   Based on these findings, during Phase Two, a strategic communications plan for a regional public education campaign and creative materials will be developed.  These materials and plans will be implemented and evaluated in the final year of the project, Phase Three.  

About Housing Illinois.

Housing Illinois is a broad based coalition of over 30 nonprofit organizations, faith institutions, public agencies, and businesses that have come together for a single purpose:  to develop a public education campaign that will generate popular support and the political will to increase the supply and acceptance of affordable housing in the region.  The unprecedented size and diversity of the Housing Illinois coalition demonstrates that its focus meets a widely observed need.  Housing Illinois is managed by a steering committee of members co-chaired by Business and Professional People for the Public Interest (BPI) and the Chicago Rehab Network (CRN).  A few other Housing Illinois members include:  the Chicago Archdiocese, Chicago Metropolis 2020, the Lake County Affordable Housing Commission, the Leadership Council for Metropolitan Open Communities, Local Initiatives Support Corporation (LISC), the Metropolitan Mayors Caucus, the Metropolitan Planning Council, and all major Chicago banks.

Why the public education campaign.

Among the diverse interests comprising the Housing Illinois membership, consensus exists that one of the key opportunities to increase the supply of affordable housing is to build greater public understanding of the problem, its far ranging impacts, and the range of solutions available.   Many public officials fear vocal opponents of affordable housing, who the market study shows are a minority, yet who nevertheless appeal to the fears of the broader public that are grounded in negative stereotypes.  Accordingly, affordable housing is not a priority item on municipal, regional, state, or federal action agendas.  Drawing from the experiences of advertising, political, and public service announcement campaigns, Housing Illinois members are confident that a well-researched, well-designed public education campaign can create new interest in, and increased political will for, solving the region's affordable housing crisis.

Progress to date.

· The creation of the Housing Illinois coalition itself is a major accomplishment.

· The coalition has developed the campaign framework, raised funds and selected a nationally respected public opinion firm, Belden Russonello & Stewart, to conduct Phase One research.  

· The firm has produced four reports: “Roots to Grow: Analysis of ten focus groups for Housing Illinois,” August 2002; “Building a Constituency for All: Findings from survey research among residents in the Chicago metropolitan area,” January 2003; “Valuing Housing: Public Perceptions of Affordable Housing in the Chicago Region,” April 2003; and a message guide for communicating with different audience segments based on  the research.

Phase Two.

Work to be done.

Grant funds are sought to implement Phase Two of the Housing Illinois public education campaign.  More specifically, support is requested to: 

1. Work with a professional creative or advertising firm to produce communications materials based on Phase One research findings and consistent with the objectives of the Housing Illinois communications plan.  Materials will  include posters, flyers,  a brochure, and video that members can use “on the ground”; print, radio and TV ads for use in both paid and non-paid media; and  website creative.

2. Pre-test the communications messages prior to final production.

3. Train Coalition members in public education methods, including the development of a communications toolkit to support this work.

4. Expand  the Coalition to increase its collective capacity to reach more people who are key to developing affordable housing solutions.

5. Finalize the communications and media plan, determining which audiences to reach and how. 

6. Develop  processes for tracking who is reached by the communications campaign and its impact on  increasing the public’s and policy makers’ engagement in affordable housing solutions.

Staff.

As was true of Phase One staff work, key decisions will be made, and quality will be assured, by three teams of Housing Illinois members.  The Steering Committee is ultimately responsible for all major decisions, for fundraising, and for the development of the communications plan. The Creative Task Force is responsible for the selection of the creative firm (RFP process) and the supervision of creative development.    The Communications Task Force is responsible for overseeing the communications plan and training Housing Illinois members in public education techniques.   The Chicago Rehab Network (CRN) and Business and Professional People for  the Public Interest (BPI) will continue to provide staff leadership and administrative support to Housing Illinois.

Timeline.

Phase Two work is scheduled to be completed in the 2003 calendar year.

Budget.

The Phase Two budget is $275,000.   Of that amount,  $75,000 is contributed in staff time by CRN and BPI, and $40,000 has been committed to Phase II  by Bank One, the Chicago Community Trust, and Chicago LISC. Housing Illinois members plan to approach each Phase One funder for continuing support and will request new support from a list of prospective funders.

